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Please find attached an investor presentation provided by Managing
Director John Hoedemaker and CFO Marcel Brandenburg in connection
with a number of investor meetings held this week.
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THIS IS GAGE ROADS
BREWING CO.

A Proven Track Record

One of Australia’s most established and awarded brewers of
craft beer (established 2002)

Currently producing 11 million litres p.a. comprising of 3.4
million litres proprietary brands and 7.6 million litres contract
brewing

State-of-the-art, world-class facilities, S25m invested in capital
expenditure since 2010, up to 17.4 million litres p.a. capacity

Proprietary Brand Strategy

The Company is in its second year of its 5-year strategy to
improve sales mix away from lower margin contract-brewing
towards higher-margin proprietary brand beer.

The strategy seeks to increase the awareness of Gage Roads’
proprietary brands and expand those brands into broader
markets, driving incremental sales from the previously untapped
independent retail and on-premise channels to market.

Key leading indicators for FY17 and FY18 YTD have been
achieved
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FY12 FY13 FY14 FY15 FY16 FY17
GRB Brands Proportion of Sales Mix
FY17: 32%

FY16: 25%

FY15: 16% ~
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BEER MARKET Australian Beer Market by Product Segment

Craft Beer In Growth (as at September 2017%*)

The Australian Craft beer industry is enjoying strong tail winds as
consumers shift preferences away from mainstream beers to craft
brands, now accounting for 11%* of the industry, up from (2%* in
2012)

Major brewers have attempted to claw back market share and
product relevance through acquisition of craft brands i.e. Little
Creatures by Lion (2012), Mountain Goat by Asahi (2015), Byron Bay
Brewing by Lion (2016), 4 Pines by AB-Inbev (2017), Feral Brewing by
Coca-Cola Amatil (2017)

Organic and non-organic growth opportunities emerging in the
Australian craft beer market, nationally over 230 craft brands
established™

Key statistics
Craft beer market growing at 16%" (3-year CAGR) Premium , 25%
Total Beer market $4.9bn*, growing 2%” (5-year CAGR)

Craft beer market volume expected to grow to 12-15%* of the overall
market within 5 years (US Market 17-20%)

3 *Source: IBISWorld
ASource: Aztec Australia

Craft, 11%

Mid-Strength, 14%

Low-Carb, 8%

Total

S4.9bn

Full Strength , 40%



Gage Roads Proprietary Brands Sales by Region FY 17 source: internal pata) BHBE &
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BEERS WORTH
DRINKING

Great Products

GRB has suite of recognisable beers in the market

Progressive, modern marketing strategy

National craft range positioned for high volume potential
Australian Craft Retail Market (Source: Aztec Australia)

Packaging with strong shelf presence

Rank Market Share

Craft beer delivering strong margins Company Range

o . _ 1 Lion James Squire Brands 31.06%

Majority of major craft brands are owned by the big brewers, 5 ABInBev vak Ales Brands 16.07%

consumers value and support independents 3 Lion Little Creatures Brands 8.32%

4  Asahi Cricketers Brands 4.48%

In GrOWth 5 Gage Roads Brewing Co Ltd  Gage Roads Brands 4.26%

Currently, a strong market has been developed in the national 6 Asahi Mountain Goat Brands 3.48%

chains (secured contractually) 7 Endeavour Drinks Group John Boston Brands 3.09%

_ _ o 8 AB InBev 4 Pines Brands 1.83%

16 months into 5-year Proprietary Brands Strategy achieving 9  Stone & Wood Stone & Wood Brands 158%

strong growth in new independent retail and on-premise markets 10 Coca Cola Amatil Yenda Brands 1.43%
. i 0

Q1 FY18 mdependent channel sales up 251% 11 Coca Cola Amatil Feral Brands 1.19%

12 Rebellion Brewing Obrien Brands 1.16%

Q1 FY18 draught sales up 81% 13 Matso's Broome Brewery Matso's Brands 0.92%

5t |argest craft brand in Australia in FY17 (4.26% of craft beer 14 Bridge Road Brewery Bridge Road Brands 0.80%

15 Lion Kosciuszko Brands 0.74%

market share), up from 6™ place in FY16 (3.9% of craft beer
market share)



LOOKING AHEAD

5

Growing craft beer market (16% 3-year CAGR”)

Current channel revenues secured via supply
agreement

Unlock the other half of the retail market
(Independent channel, other national chains)

Unlock the on-premise market (31% of total beer
market*)

Convert current volumes (11 million litres p.a.) to

higher-margin own brand range
higher margin draught volume

wider independent retail channel

Scale to over-deliver 6 million litres with
additional available capacity

Perth Stadium to significantly increase consumer
awareness

*Source: IBISWorld
ASource: Aztec Australia
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Australian Beer Market*

Distributors
13%

Retail Market

0,

On-Premise
31%

FY16 Penetration: 46%
of retail market, largest
national chain customer

Capacity
FY17 FY18 FY19 FY20 FY21

Contract-Brewed Products I Proprietary Craft Products == == (Capacity
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KEY LEADING INDICATORS | e

1.Annual growth in our proprietary brands

2.Continued change in distribution mix -

3.Improvement in gross profit margin
4.Increased sales & marketing efforts
5.Sustained growth of craft beer market

6.Improvement in EBITDA/litre » Laatl
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FY17 PROGRESS

FY21

Gage Roads 2.8m litres : 8m litres
brand growth

Gage Roads brands’ 25%
of total sales mix

Total gross 52%
margin growth

Annual Sales and $1.2m
Marketing investment *

EBITDA per litre $0.23

* Includes sales & marketing salaries and distribution costs




Q1 FY18 UPDATE

* Appointed as exclusive supplier of
beer and cider to Perth Stadium

* GRB Sales to independent retailers up
251% compared to Q1 FY17

* GRB sales to national chains
seasonally lower in Q1, higher activity
during remainder of the year expected
to meet FY18 sales ambitions and
growth targets

* Gage Roads draught sales up 81%
compared to Q1 FY17

 Applied surplus cash of S2m to pay
down remaining debt
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SUMMARY

Valued on
today’s
earnings

Balance Sheet
Flexibility

Ability to Proven

drive Management
revenue & with

margin Shareholder

growth Alignment

Existing
Revenue
NIGCEINE







	2017-10-16 Presentation Cover
	2017-10-16 Q1FY18 Investor update v2

