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SYDNEY NSW 2000 
 
 
Investor Presentation 
 
Please find attached an investor presentation provided by the Managing Director John 
Hoedemaker in connection with a number of investor meetings being held during the week. 
 
 

-END- 
 
For further information please contact: 
 
Marcel Brandenburg 
Company Secretary 
Gage Roads Brewing Co Ltd 
Tel: (08) 9314 0000 
 





12 Month Share Price

Top Shareholders

Directors

Market Info

Ian Olson – Chairman

Robert Gould – Non Executive Director

Brad Banducci – Non Executive Director

Bill Hoedemaker – Director Of Operations

John Hoedemaker – Managing Director

Previous Close $0.22

Shares On Issue 395,332,293

Market Cap $87m

52 week high $0.29

52 week low $0.16

53 week avg vol 695,538

(as at April 2014)
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FY09

• Change of strategy to become higher volume , lower cost , lower margin 
brewery.

• 3 year supply agreement with Woolworths Limited, min take 350K 
cartons p.a.

FY10

• Woolworths  short term demand revised upwards to 1 million cartons 
per annum.

• $4 million invested to increase capacity to 1.2 million cartons p.a.
• CAPEX funded by $4.2 million facility with ANZ, guaranteed by 

Woolworths.
• Revenues grow at 328% to $5.8 million.



FY11

• Production capacity requirements revised upwards to circa 3 million cases  in FY15.
• $9.6 million invested on 4 year capacity expansion to 3 million cases p.a. in FY15 and 

reduce operating costs by 50% per carton.
• ANZ facility limit increased by $5.5 million, balance of CAPEX funded via positive 

operating cashflows.
• Revenues grow at 171% to $15.8 million.
• Maiden NPAT of $0.12 million on sales of just over 1 million cartons

FY12

• 4 year capacity expansion on track and 70% complete, current installed capacity circa 
2.5 million cartons p.a.

• Additional $2.8million invested on cellar system, CIP and yeast system to increase 
efficiencies.

• Achieved operating internal goal of 70% operating efficiency.
• Revenues grow at 25% to $19.7 million.
• 2nd year of profitability, NPAT of $0.5 million on sales of just over 1 million cartons



FY13

• Revenue increased 15% to $22.6 million
• Volume increased 10% to 11 million litres
• NPAT increased 72% to $0.86 million
• Gage Roads proprietary brands grew 35%
• Contract brewing services grew 103%
• Capital expansion program achieves 2.5 million carton annual capacity

• New brewhouse
• Automated fermentation cellar
• Filtration Equipment
• Automated Clean-In-Place (CIP) system 

• Growth achieved whilst executing expansion program – “Renovating your 
house while living in it”



H1
FY14

• NPAT increased 99% over H1 FY13 to $1m
• Revenue increased 44% to $16 million
• Gross profit maintained (49%)
• Total volume increased by 42% to 960k carton equivalents*
• Keg production volume increased 129% to 8,600 kegs
• Commenced production of new high volume SKU
• Up-skilled brewery management
* One carton equivalent = 7.92L = 24 x 330mL bottles = 0.16 x 50L kegs

• Three Tier Growth Strategy1. Deliver Volume Growth

• Sustainable gross profit margin through focus on craft 
segment and diversification of product mix and customer base2. Maintain gross profit margin

• Capital expansion program

• Human Resources& Improving productivity  (5S program)
3. Keep a lid on operating costs
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